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Letter from leadershipLetter from leadership  

2023 has been an inspired moment of triumphant expansion! As an organization, we served a
record number of immigrants, Latinx residents, and low-income families this year while moving
forward with the reconstruction and renovation of our Chelsea Survival Center. As the only
Latina-led organization in Chelsea, we prioritize serving our community which is primarily made
of immigrants, 80% of whom identify as Latinx. The pandemic devastated our community, but
through this devastation, we dedicated ourselves to doing whatever it takes to heal and unite our
community to ensure we would not be left behind.

Some of the highlights of our work over the last year --

We helped over 300 youth find work and provided wrap around services for their needs including
the expansion of our mental health program. 

Our triage team has hunkered down to provide wrap-around services for over 2,000 new arrivals
to the state of Massachusetts. 

Our Economic Development Department assisted over 1,000 residents in finding job placements
and expanded our childcare cooperative training. 

Our academic programs provided 500 members with ESOL classes that helped over 65% of
participants obtain better jobs. 

Our food pantry has become a pillar within our beloved community of Chelsea serving 7,000
people a week. 

We stabilized 2,200 households through free legal aid and workshops that empower our
community to know their rights.

To our supporters, 

Gladys Vega 
Executive Director 
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Because of your help, we have been able to come so far in providing aid and justice for the
people of Chelsea, and will continue to do so this upcoming year with the opening of our brand
new state of art Chelsea Survival Center! We look forward to continuing our mission of serving,
empowering, and uplifting the immigrant and Latinx communities and sharing this powerful work
with you. Alongside your unwavering support, it is an honor to continue to foster holistic and
revolutionary change in the lives of our members and beyond. 

Rosalba Medina
Board President

Dinanyili Del Carmen Paulino,
Chief Operating Officer



 We are a community of long time residents and recently arrived immigrants,
each facing systemic barriers to economic opportunity, healthcare, nutrition, and
housing. La Colaborativa was founded 35 years ago to break those barriers.  
Since its inception, La Colaborativa has worked alongside immigrants in the
gateway cities of Greater Boston; Chelsea, East Boston, Everett, Lynn, Revere and
Malden. Our hands-on grassroots approach allows us to connect deeply to the
communities we serve to deliver an array of programs, initiatives, and community
organizing campaigns that serve, protect, celebrate, and uplift our people. 

Our Mission
La Colaborativa empowers Latinx immigrants to enhance the social
and economic health of the community and its people; and to hold
institutional decision-makers accountable to the community.

What We Do 
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Survival Stability Empowernment 

Our Goals & Outcome
Three pillars of support drive our work: Survival, Stability, and
Empowerment.  To address this three step process, we expanded our
organization to provide more robust services to ensure basic needs like
nutritious food and safe housing. 

Through this journey, we have been able to build economic development
programs to serve our community and help them find good jobs that
provide a living wage and benefits.  We continue to work alongside 300
youth to build a culture of hope for the future through career exploration
and leadership opportunities. All of this and more is provided with the
dignity and respect that our immigrant community deserves.
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Triage Team  
Our triage team is a community-
based team of case managers who
are the first line of defense for
community members seeking support
on a variety of issues that impact
their survival, stability, and
empowerment. This team is fully
bilingual, multicultural, and equipped
to guide our members as they
navigate some of the most
challenging days of their lives.
Depending on the situation, triage
connects members to food, housing
stability supports, applications for
benefits (DTA, WIC, RAFT, etc.), job
training, educational opportunities,
medical providers, mental health
supports, insurance enrollment, youth
programs, and legal referrals. 

Emergency Cases: We connected
2,464 individuals to life-giving
resources and services through
intense triaged case management.

Josenia‘s StoryJosenia‘s Story  

Spotlight:
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 A major issue that many incoming
migrants face upon arrival to Chelsea is
the housing crisis. Around the country
residents are finding it more and more
difficult to secure a safe and stable
place to live and keep their families safe.
The housing struggle in Chelsea is no
different. Here, new migrants face
abuse, mistreatment, fraud, and
irreparable trauma in the stuggle to
simply have a place to sleep at night.
Rogue landlords misuse their power over
knowingly undocumented communities
and charge too much for illegal living
capacities. This struggle is what lead
single mother Josenia into our offices.
Josenia, fled domestic violence in her
home country and was desperate to find
safety in a shelter for her family. Upon
arriving at La Colaborativa she was able
to meet 1 on 1 with her assigned case
manager, share her story and get the
help that she needed. 

La Colaborativa was able to help
Josenia find temporary housing, where
she and her children could be
immediately safe. This empowered
Josenia  and continued on her pathway
out of survival mode towards long-term
stability. She was then able to engage
with our economic development team to
build job readiness skills and find a good
job. She began thinking about her future
with excitement, not fear. Today Josenia
and her children are living in long-term
affordable housing and she is pursuing
her dream of becoming a nurse. 
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$900k

300

-Lina Tabar, Director of Citizenship & Organizing



Economic StabilityEconomic Stability for allfor all  
The individuals and families who immigrate
here come mentally and physically prepared
to hit the ground running and build the
economic future they dreamed of for
themselves and their families. Most of the
immigrants who come to Massachusetts are
highly skilled workers looking for new
opportunity. The pandemic saw
unprecedented job loss and an
unemployment rate of  12.8% which was
over three times higher than the state
average.

La Colaborativa’s rapid reemployment
model was created as a chance to offer a
cohesive and holistic pipeline for individuals
to build basic work readiness skills, improve
english fluency, access education and
training opportunities, apply for jobs, start
their own business, network with employers
and get back to work quickly.

Adults were
supported with

job search
services like
resume and

interview prep
and

completing job
applications.

1,000+
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500
This year we provided ESOL
classes, Spanish literacy classes,
and computer literacy classes to
over 500 members and counting.
Our computer class curriculum has
expanded to partner with Tech
Goes Home. Now, upon
graduation, each student will
receive a free Chromebook and a
hotspot with free service for one
year. 

ESOL &
Entrepreneurship 

 For many years she worked in different companies
and positions focused on environmental services,

housekeeping, and laundry services without a clear
pathway. With her language challenges at the

forefront of her job search journey, Marciela only had
access to a small pool of economic opportunities.

Hearing about our Job Search Program, she stopped
by La Colabroativa. 

Here, she was met by our highly focused Economic
Development team, who learned about her

background, assisted her in the creation of her
resume and helped Maricela apply for different

positions using online platforms. The members of our
team walked her through the process of submitting
forms in English and even helped her to curate her

first ever cover letter. In a matter of weeks, Marciela
received a call back from the Executive Office of

Health and Human Services looking to interview her.
Our economic development team helped her to

schedule and confirm her interview date, practice
mock interviews, and even functioned as interpreters

during the job interview.

It has been 5 months since Marciela started working
at the Chelsea Veteran's Home, where she is excelling
at a job that is offering great opportunities to grow,
expand her horizons, with better benefits and plans
for future and a dignified retirement. We are very

proud of Maricela, admire her resilience,
determination, and unmatched enthusiasm  to accept
challenges for a better quality of life and wellbeing

for her and her family.
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The English language barrier continues to be an
obstacle for our members who are ready and
eager to join the job market. Maricela, a long
time patron of our community, was born and
raised in El Salvador. Over a decade ago, she
moved to the United States and started her

family here in Chelsea. 

The Triumph of 
Marciela Landaverde



¡Levantando al pueblo!¡Levantando al pueblo!  
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Lifting people up!Lifting people up!  

11|



YouthYouth  
DevelopmentDevelopment

300300
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Youth Cohorts 2023Youth Cohorts 2023
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& OrganizingPolicy 
2,200 

78%

$850,000
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The reality ofThe reality of  immigrationimmigration
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Into the future Survival Center
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Rosalba Medina, Board President
Detective, Domestic Violence Unit, Chelsea Police Department

Carol Resnek,  Board Vice President
Teacher, Chelsea High School

Magaly Valentin, Board Clerk
Human Resources Partner, Massachusetts General Hospital

Joseph Betancourt
President, The Commonwealth Fund

Anthony Quiles
Vice President, Seltser & Goldstein

Lee Staples
Macro Professor, Boston University School of Social Work

Stacey Pichardo
Criminal Bureau Deputy Chief, Massachusetts Attorney General’s Office

Ellen Rovner
Anthropologist, Brandeis University Women’s Studies Center

Board of Directors 
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318 Broadway
Chelsea, MA 02150

63 Sixth Street
Chelsea, MA 02150

¡Levantando al Pueblo!¡Levantando al Pueblo!  
Lifting People Up!Lifting People Up!

www.la-colaborativa.org617-889-6080


